CONSTELLATIONS IN ACTION:
THE KOHANGA REO MOVEMENT
The Constellation Model has been shown to be highly effective in supporting social movements and social change. The
Model is a central feature of IACT’s Belonging Strategy. Constellations thrive when a community recognises a need and
opportunity to work together (the intent). When the intent is clear and driven by a community’s shared passion, it becomes
a binding force for collaboration, allowing leadership and workload to be shared.
We believe the model – with its focus on collaboration – is uniquely suited to the Aotearoa New Zealand context. A
compelling example of a constellation collaboration in action is the Kohanga Reo Movement that began in Aotearoa in the
1980s.

By the 1980s fewer than 5 percent of Māori school children
could speak Te Reo fluently. The Kohanga Reo Movement was a
response to growing concerns among Māori elders that Te Reo
would die out. Their concern became the binding force for
collaboration of Māori people who believed in the rightness of
their culture, language, traditions, and values.
Initially, there was no government recognition of the Kohanga
Reo. This proved to be a blessing. Parents gathered around to
lend a hand. Others chipped in. Leadership was shared and
remained with the community.
The opening of the Pukeatua Kohanga Reo in Wainuiomata in
April 1982 marked the beginning of what has been a success
story. Today there are around 460 Kohanga Reo around the
country. There are also Kohanga Reo schools in Australia and
the UK.

Set up in 1982, the Waiwhetū kōhanga was one of the first in the country. Archives
New Zealand - Te Rua Mahara o te Kāwanatanga Reference: AAMK W3495 Box 31
31G.

The Kohanga Reo Movement challenged and changed preschooling in Aotearoa, affecting kindergartens, play centres and
child care centres alike. It also triggered other Māori-led
education initiatives. The first Kura Kaupapa Māori elementary
school opened in West Auckland in 1985. Today there are 305 Kura
across the country.
Te Wānanga o Raukawa was established in 1981, pioneering the
application of kaupapa, tikanga and kawa to the advancement of
Māori tertiary education. Te Wananga o Aotearoa followed in 1983
and Te Wānanga o Awanuiārangi in 1991. Today there are 35,000
students across 80 Wānanga locations around the country.
The movement to revitalise Te Reo and Te Ao Māori in education
has been an inspiration for other indigenous peoples around the
world. Māori educators have been invited to speak to others in
Canada, Australia, the US and elsewhere.
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